
Welcome Kit
EUSALP Youth Council



SUMMARY

THE JOURNEY 
THE TEAM
WHAT IS EUSALP?
THE EUSALP PRESIDENCY
THE INTERREG ALPINE SPACE PROGRAM

THE EUSALP  TSS
THE EU MACRO REGIONAL STRATEGIES

THE EUSALP  ACTION GROUPS
PRESENTATION OF EUSALP'S YOUTH ACTIVITIES  
PRESENTATION OF EUSALP YOUTH COUNCIL  
OVERVIEW OF YOUTH PARTICIPATION OPPORTUNITIES IN THE ALPS 
EUSALP Y.C RESULTS 
FORMER Y.C MEMBER TESTIMONY
CONTACT US

...................................................................................................................................
.........................................................................................................................................

3
5

........................................................................................................................... 6
........................................................................................................... 7

............................................................................. 8
.......................................................9

........................................................................................................................... 10
..................................................................................................11

.....................................

21

..................................................................... 16
........................

........................

........................

18
....................................................................................................................19

...........................................................................................20
......................................................................................................................................

14



THE JOURNEY

Initiated by the Tyrol and supported by the Swiss Federal Office for Spatial Development, the Office for Foreign Affairs
of Liechtenstein, the Association Alpine Town of the Year and CIPRA International, the process
“youth.shaping.EUSALP” was kicked off. True to its motto, co-determination is taken seriously from the very beginning.
In the context of two workshops on 19 November 2018 in Innsbruck and on 29 and 30 March 2019 in Liechtenstein, 30
young people from all seven EUSALP states developed together with EUSALP representatives concrete proposals on
how they want to participate in EUSALP. The young people elaborated 3 proposals:

To shape the future of the Alpine Region, the ideas of
young people are needed. EUSALP is therefore working to
embed the voice of young people in EUSALP activities in
the long term.

Inform and connect
Young people want to meet to share
common experiences. EUSALP should
therefore offer meeting opportunities
related to EUSALP projects and topics.

Young people do not only want to
discuss or participate in meetings, but
also act together and with EUSALP
stakeholders to create tangible results.

Young people see the need for
communication that reaches them through
various channels. They propose direct
information in schools, an interactive online
platform on EUSALP (“WikiAlps”) and
communication via social media (especially
Instagram).

Meet and share. Act together



These activities are now implemented together with the
decision-makers of EUSALP, with the support of the
European Commission through the Interreg Alpine Space
program thanks to the project “Support EUSALP”. 

THE JOURNEY

Based on these proposals, EUSALP Youth is organizing the following youth activities aiming  at
ensuring that the concerns of young people are taken into account in the future decisions and
actions of EUSALP:

EUSALP Summer activitiesEUSALP online platform

“Pitch Your Project” contest EUSALP Youth Council
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THE TEAM

In order to organize and ensure the smooth functioning of the youth activities of EUSALP, a dedicated
team works throughout the year. They establish a connection between the young participants in the
activities and the partners of the EU Strategy for the Alpine Region.

Auvergne Rhone Alpes Region



EUSALP is a political strategy with 7 States and 48 regions, 9 actions
groups and  4 cross cutting priorities. Its objective is to enhance
collaboration between states and regions around the Alpine region.
Within the action groups, the aim is to bring together different
stakeholders (public institutions, SMEs, associations, clusters, etc.),
identify common problems and solve them using European funds. We
can consider EUSALP as a project incubator, or a strategy aiming at
sharing best practices and agree on common public policies.

Board of Action Group Leaders: It’s composed by all Action Group leading institutions and meant as a tool to supporting official EUSALP bodies. It aims at

ensuring the Horizontal coherence among Action Groups (AGs) tackling all policy fields and systematic steering of EUSALP implementation process and a

smooth vertical interface to all levels of EUSALP governance model, especially between coordination level (EB) and implementation level (AGs).  

General Assembly:  Highest policital level.  

Youth Council:  28 members. 1 year mandate renewable for another year.   

Governance aspects: 

Rotating presidencies (1 year Presidency) 

Executive Board: The Executive Board is responsible for the overall horizontal and vertical coordination of the Strategy. Every delegation is represented by a

National Coordinator and they exchange and discuss about the agenda’s proposals.  

WHAT IS EUSALP?



THE EUSALP PRESIDENCY

The 2024 EUSALP presidency is Slovenia.

The Presidency organizes and chairs the meetings of the General Assembly and the Executive Board
and draws up the agenda and the minutes. It elaborates, together with the Action Groups, a presidency
program with concrete projects and events that is implemented during the presidency year. The
Presidency rotates annually.

The contacts personns are: 
Nina SELJAK Nina.Seljak@gov.si
Petra CESEN-CATAR Petra.Cesen-Catar@gov.si
Ales ROVSNIK Ales.Rovsnik@gov.si
Rafaela KRIZMAN Rafaela.Krizman@gov.si

They identified 3 priorities:
Circular economy
Sustainable water management
Quality of life in the Alps (with a youth focus) 



EUSALP is closely linked to an INTERREG program called Alpine Space. INTERREG is a type of
program created when there is a partnership between one or more European countries. Here, the
borders are similar to those of EUSALP. Interreg is a series of programmes for the cohesion
between regions in and out of the European Union. The Interreg Alpine Space programme co-
finances and supports cooperation projects across the borders of seven Alpine countries. 

THE INTERREG ALPINE SPACE
PROGRAM



 THE EU MACRO REGIONAL STRATEGIES

The First Macro regional strategy in Europe is Strategy for the Baltic Sea Region (EUSBSR) then the EU Strategy for the Danube Region
(EUSDR) had been endorsed by the european council in 2011. The EU Strategy for the Adriatic and Ionian Region (EUSAIR) is the third macro
regional strategy and EUSALP is the last one established in 2015.

 
The EU commission agreed on 4 macro regional strategies. A macro regional strategy is a political framework where states and regions meet
and can exchange on common problematics. Theses states and regions do not share the same administrative territory but they are sharing the
same geographical particularities and therefore share the same issues. Finding a solution in a territory should allow the duplication in others
places. 



The technical Support Structure 
Composed by 5-6 people with several objectives: 

Support for the Governing bodies and ensuring a smooth
transition between rotating presidencies.
Support of Action Groups activities 
Support the Youth and Stakeholders involvement

The Technical Support Structure and the Support
EUSALP Project 

TSS contact: 
Simon SOLTNER - simon.soltner@auvergnerhonealpes.fr  
Laurent SOULIER - TSS Manager - lsoulier@maregionsud.fr
Estelle DELIN - Communication officer - edelin@maregionsud.fr
Maxime CACCIUTOLO HEIDEL - mcacciutoloheidel@maregionsud.fr

THE EUSALP  TSS

The Support EUSALP Project 
Interreg Alpine Space Project started in January 2023
3 Work Packages:  

WP1:  Coordination of EUSALP Governing bodies 
WP2: Support of Action groups activities 
WP3: Involve Alpine Youth and EUSALP Stakeholders. This concerns the Youth Council and Pitch Your project competition as well as
the link between the EUSALP governing bodies and the EUSALP Youth Council.

The Region Bourgogne-Franche-Comté is responsible for this WP. 
Simon Soltner will be your contact person inside the TSS. 
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 THE EUSALP  ACTION GROUPS

Identification of key strategic sectors
where R&I cooperation can have an
impact in economic or societal terms;
Capacity building of research
institutions, networks and
infrastructures with an Alpine region
dimension.
Mapping of existing clusters,
competence centers linked to the
economic and academic landscape of
the region.

The EUSALP Action Groups are divided by topics:

ECONOMIC GROWTH & INNOVATION

Develop new or improved value
chains in sectors that are
considered strategic in the Alpine
region and that have potential
under specific conditions in the
region
Advance value chains or adapt
products and services to the green
economy

Improve the match between the labor
market, education and training in
strategic sectors
Improve cross-border cooperation
and enable the exchange of best
practices
The long-term objective of the group
is to establish a common macro-
regional educational space in which
professions and corresponding
certificates are mutually recognized.



Resources
06

Green
Infrastructure
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Preserve and enhance natural
and cultural resources. 
Land use planning and soil
conservation.
Agriculture and forestry for
the future
Integrated and sustainable
water management

The EUSALP Action Groups are divided by topics:

ENVIRONMENT & ENERGY

Risk governance
08

Energy

09

Identify Alpine Green
Infrastructure elements of
transnational importance, 
improve governance
approaches and explore
funding opportunities.
Enable the benefits of
ecological connectivity to
emerge at the ecosystem
and societal level, building
resilience to threats such
as climate change.

Inventory of relevant actors
and interests, mapping and
improvement of governance
structures and processes in
the policy areas of
risk/hazard management and
climate change adaptation.
Identification of best practice
solutions to address the
policy challenges of natural
hazard management and
climate change adaptation.

Creation of an Alpine cluster
on renewable energy and
energy efficiency
To make the Alpine
infrastructure more ecological
Promote better use of local
resources and increase
energy self-sufficiency while
reducing impacts on the
climate and the environment.

 THE EUSALP  ACTION GROUPS



Mobility
04

Connectivity and
Accessibility
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The EUSALP Action Groups are divided by topics:

Mobility & Connectivity

To promote intermodality and interoperability
in passenger and freight transport
Supporting the modal shift from road to rail
Develop cooperation and greater integration
between existing transport bodies and
structures.

To propose a technical solution with a focus on ICT
Establish a permanent think tank on accessibility of
services of general interest in the Alps.
Propose ICT solutions for the work of the other
action groups.

 THE EUSALP  ACTION GROUPS



PRESENTATION OF EUSALP'S
YOUTH ACTIVITIES  

It includes 3 formats of participation and one online platform.

"Pitch Your Project" is an annual competition open to all young people living in the alpine region between 16 and 29 years
old.
EUSALP Youth Council which offers a longer and more official involvement for young people aged from 18 to 29 years old. 
Summer activities open to all the alpine youth who wish to learn about the EUSALP in a new way. 

Our website allows us to: 
Register and apply to our activities 
Inform about opportunities for young people in the Alpine Region
Follow the latest news of EUSALP Youth 

These formats are always designed for young people and by young people. Our activities take place in different places and with
different temporalities, they adapt to the needs of young people and are always evolving. Some of you have already contributed
to their construction, others will join this process tomorrow or later and so a community of young active citizens participate in
the evolution of youth participation in the EUSALP.

The Interreg Alpine Space project "Support EUSALP"
has integrated the actions of the project
"youth.shaping.EUSALP" that incorporates several
formats of youth participation within EUSALP. 



EUSALP Youth Council 

Pitch Your Project 
The PYP competition is open to all young alpine citizens
between 16 and 25 years old. Every year the EUSALP
presidency proposes themes for the projects. 
It is very easy to propose a project idea. Just go to our
website and describe it in a few pages. 

An international jury evaluates the projects and 5 finalists
will have the opportunity to present their ideas in a pitch.

The top 3 are rewarded with a cash prize. All projects will
gain experience and visibility. 

Applications are open until the 1st of October 2024 !
Don't wait anymore and submit a project for this year.

EUSALP Summer activities

The EUSALP Youth Council is young! 
It just celebrated its 3rd anniversary. It is organized by
the youth and for the youth.

It is composed of 4 members per Alpine country and is
structured in 4 thematic groups:

Economic development 
Mobility 
Natural resources and cultural heritage
Youth participation

Young people have the opportunity to set up projects,
to meet each other and to bring their ideas to the
political bodies of EUSALP.

The idea of organizing summer camps was proposed by
young people at the beginning of youth.shaping.EUSALP.
The desire was to get out of the classical framework of
participation while discussing the issues of the alpine
region, but also to offer an opportunity to participate
over a shorter period. We are planning to organise
summer activities in 2024.  

In the summer 2022, 3 camps were organised during the
month of July:

Italy, Val di fiemme region
Germany, Lake Constance 
France, Chartreuse

Participation and travel expenses are covered by EUSALP. 



PRESENTATION OF EUSALP YOUTH
COUNCIL  

28 seats in theY.C
4 per Alpine Country 

18-29 yo

25 Members in 2023-2024
17 new members

8 renewals 

Each member is officially a member of the council for a period of 1 year, renewable for 1 year after the first mandate.
Each year a maximum of 50% of the members per country can be renewed. 
The travel and accommodation of the councillors are covered by their home region. 
There are between 3 and 5 physical meetings per term & Young people meet online every 2 weeks for a Jour- fixe of
30min.
The youth council is represented during the executive board and at the general assembly of EUSALP 
Each member is free to join a working group and contribute according to he/her availability. 
The Youth Council is invited to many events and meetings related to the activities of EUSALP



PRESENTATION OF EUSALP YOUTH
COUNCIL  

Economic Development Mobility Environment & Cultural heritage EUSALP Youth

4 Thematic Groups were created by members of
the Youth Council. The annual work of these
thematic groups is discussed during team building.
The young people wanted their thematic groups to
be linked to the activities of the EUSALP action
groups. They wished to keep a thematic group on
youth activities within EUSALP. 

All information on the thematic groups is available on the EUSALP Youth Council position paper. 



EUSALP

Alpine convention

Interreg 

CIPRA Youth Council

Youth council 
Pitch your project
EUSALP youth Camp
Online tools 

Youth Alpine convention Parliament (YPAC)  

Alptick
Re.sources
YOALIN

Interreg Youth Volunteer
Youth Ambassadors

OVERVIEW OF YOUTH PARTICIPATION
OPPORTUNITIES IN THE ALPS 

Alcotra Youth Council 



EUSALP Y.C RESULTS 
During the swiss presidency, the youth council members
were invited to focus on one of the year's thematic
priorities: sustainable management of water resources. 

Participating at the EUSALP youth council is an opportunity and will help you to 
better understand the functionning of the European institutions, 
familiarize yourself with European project management
take part in meetings with delegations from European countries
gain experience and confidence in public speaking
promote and represent the voice of alpine youth

After attending an international conference in Scuol, they met in Lausanne in
September 2023 to draw up a document which was approved by the general assembly
in Bad Ragaz in October 2023. This is a good example of the involvement and
participation of young people in EUSALP's governing bodies.



FORMER Y.C MEMBER TESTIMONY

“During my participation in the YC, I had the opportunity to represent the voice of the younger generations in various
panel disucssions and workshops. This allowed me to strenghten my intercultural communication and public speaking
skills and improve my understanding of European policy making and regional development. By organising and running
our own workshops and events, I was able to connect with various interesting personnalities, from leading policy
makers to local experts. As I represented the YC several times at the EB meetings and the General Assembly of
EUSALP, I was able to take a look behind the scenes and at the internal workings of a EUropean institution. And last
but not least, my involvement in the YC gave me the opportunity to get to know new places and make friends with
many like minded young people from all over the Alpine Region”

Former Youth Councillor Testimony 

Thomas Wimmer Youth Council member from 2021 to 2023



Reach out.

GOT
QUESTIONS?

LICERIA &
CO.

contact@eusalp-youth.eu+33-656-897-409 eusalp-youth


