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Transition of ski resorts:
sharing the experience
of the Metabief-Montagnes
du Jura resort for the Alps region

HIGHLIGHTS OF THE MEETINGS
The meetings held in Frasne and Métabief on 16 and
17 March 2021 were the first event of the French presidency of
the SUERA organised outside the Alps. The Jura mountains
are an integral part of the European Alps region and are
characterised by the specific nature of low-altitude mountains,
which bear the full impact of climate change. The event was
also the first to be organised by a ski resort, the Métabief
resort, with technical support from the département of
Doubs, to share experience on climate transition at national
and European level.
The climate transition project of the Metabief resort is
inspiring, especially since it is politically supported by
the département of Doubs and local elected officials. It is
also the result of a complex systemic approach, carried
out by these stakeholders over five years. The event was
not intended to present a planning approach but rather an
exercise in anticipation, clarity and courage. The transition
of resorts means facing up to the future, innovating to find
suitable solutions, involving the region’s working population,
or imagining desirable futures without denying the past.

These elements formed the central theme of these meetings.
The Métabief resort approach is not an example to follow
as such, but lays the foundations for a transition for all
mountain regions.
The key message of these meetings invites each region to
find a clean path, avoiding antagonistic positions between
“without skiing, it’s all over” and “skiing is over”. This event
raises questions related to the transition across various
fields of action, such as:
• knowledge (water, biodiversity, climate);
• skills (engineering, training);
• innovation (technical, organisational);
• and cooperation among stakeholders.
This event allowed French and European mountain
stakeholders to meet in Frasne and Métabief, face-to-face
and remotely, to discuss these topics.

Opening of the meetings chaired by Christiane Barret, General Delegate of the French Presidency of the European Union strategy for the
Alps region (Stratégie de l’Union européenne pour la région alpine, SUERA), with (from left to right): Joël Giraud, Secretary of State for Rural
Affairs, Annie Genevard, MP for the département of Doubs and President of the National Mountains Council, Christine Bouquin, President of the
département of Doubs, Marie-Guite Dufay, President of the Region, Sylvie Vermeillet, Senator of the département of Jura and Co-Chair of the
Jura Mountains Committee, Fabrice Pannekoucke, Deputy advisor to mountain valleys of the AURA Region and Vice-President of the Standing
Committee of the Alps Committee, (via video-link: Chantal Eymeoud, Vice-President of the PACA Region and Co-Chair of the Alps Committee)
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PRESIDENCY OF THE SUERA
I was very pleased to visit the Jura Mountains and the
Bourgogne-Franche-Comté region on 16 and 17 March
for the event organised by the département of Doubs
and the Mont d’Or joint association: “Ski resorts in the
face of climate change”. It was an opportunity to return
to the region where I happily worked during my previous
assignment as Regional Prefect and Coordinating Prefect
of the Jura Mountains. Now Delegate-General of the
French Presidency of the SUERA, jointly run by the State
and the Auvergne-Rhône-Alpes Côte d’Azur, ProvenceAlpes-Côte d’Azur and Bourgogne-Franche-Comté
regions, I was able to appreciate the work carried out
by local stakeholders to invent “sustainable mountain
tourism” in Métabief.

We were very honoured to organise “Ski resorts in the
face of climate change” event on 16 and 17 March, which
is part of the programming of the French Presidency of
the SUERA. These meetings were an opportunity for us
to share our vision of the future of the mountains.
First of all, through the decisions taken in December 2020
by the département of Doubs to start the Métabief Station
on the road to climate transition, we wanted to show that
the approach is possible but complex and that it requires
long-term work involving local cooperation.
This experience also shows how essential the innovation
of those working for a living mountain is; everyone’s
ability to reinvent themselves should be promoted and
encouraged, and the human capital should be the focus
of the transition project. We believe that the experience
of our small resort can inspire all European resorts.

The actions carried out in the Jura region in terms of
tourism diversification and adaptation to climate change,
in the difficult context of a health crisis, highlight that
another path than “just skiing” must be established. The
success of this event among a large French and European
public also shows an interest among socio-professional
stakeholders in mountain tourism.
These actions must be continued and extended within the
greater European Alpine region. These reflections and
exchanges of good practices promote this economic and
tourism transition. Métabief’s direction is part of a more
global issue of climate change and the effects on lowaltitude resort areas. Anticipating the future, identifying
the issues, and imagining new avenues with stakeholders
at a national and Alps-wide level with the SUERA is a
challenge to be overcome.

We were then very happy and honoured to welcome
Joël Giraud, Secretary of State for Rural Affairs, and
leader of the Mountain Plan; His presence and that of
all regional and national elected officials showed us the
essential place of low-altitude resorts in the tourism
economy of the French mountains.
The consultation of professionals from the Jura Mountains
was a highlight of these meetings, as well as the exchanges
with the associations and educational entities on the
ground at the Métabief resort. It was an emotional
experience for all the participants, even the many online
viewers, listening to the testimonies of young people
invested in inclusion through sport, high school students
motivated by mountain trades and leaders of associations
committed to our region and the champions of beautiful
values that form the cornerstones of our project.

This important event was also an opportunity to hear all
mountain stakeholders – institutions, associations, and
socio-professional entities, during the press conference,
jointly call for widespread participation in the upcoming
national forums for the transition of mountain tourism
(États généraux du tourisme de montagne en transition
or EGTT, 23 and 24 September 2021).

Finally, we are delighted to have enabled all the
stakeholders of the French mountains to meet for an
historic moment for the future of the mountains. We wish
every success to the national forums for the transition of
mountain tourism.
We would like to thank the State, the Regions and Europe
for allowing the holding of these meetings which open up
new horizons, both locally for our region, and mountain
regions across France and Europe.

I would like to thank all the participants who honoured us
with their presence in Métabief, and the organisers, for their
warm accompaniment during the field visits, workshops
and quality discussions. The Jura Mountains and their
representatives have largely risen to the challenge.

THE EVENT THEREFORE SERVED SEVERAL PURPOSES:
• To be fully part of the project led by the French Presidency
of the SUERA, offering Alps stakeholders the chance to
follow developments in this low-altitude region;
• To mobilise the French mountain stakeholders: alongside
Joël Giraud, Secretary of State for Rural Affairs, and
leader of the Mountain Plan;

• To celebrate the transition project of the Métabief resort
to launch the climate transition project of the entire HautDoubs area, involving local stakeholders;
• To launch the dynamic of the national forums for the
transition of mountain tourism, bringing together the French
authorities, socio-professionals and associations to address
these issues before mobilising European partners.
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TUESDAY, 16 MARCH 2021 IN FRASNE AND MÉTABIEF
Presentations available on Google Drive at:
https://drive.google.com/drive/folders/1G-iiZquPnzEmSxmq8CqTgQdeZ3OMNBha?usp=sharing

SHARING OF THE EXPERIENCE OF THE MÉTABIEF RESORT
This presentation was punctuated by several talks: Philippe Alpy, President of
the SMMO, Olivier Erard, Director of the SMMO, Samuel Morin, Director of the
National Centre for Meteorological Research, Carlo Carmagnola, Météo-France/
CNRS and Louis Guily, Managing Director of the DIANEIGE firm.
The experience of the Métabief resort is based on the development of a climatetransition project based on a 5-year approach, which allows us to anticipate a
potential end of downhill skiing by 2030–2035. This time-frame is determined
using the CLIMSNOW model developed by Météo-France and DIANEIGE.
The strategy of the Métabief resort allows us to give the region as a whole a
new path towards a new resilient and sustainable tourism model. publication
on this feedback is available at:
www.o-doubs.com

Philippe Alpy, President of the Mont d’Or Joint association (Métabief Resort,
Stade de Chaux-Neuve and Engineering Centre for the Climate Transition),
Vice-President of the département of Doubs and Mayor of the city of Frasne
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THE DISCUSSIONS BETWEEN JOËL GIRAUD AND THE JURA-BASED MOUNTAIN STAKEHOLDERS
TO PREFIGURE THE MOUNTAIN PLAN.
Fruitful and active participation of tourism professionals, agriculture representatives and local and regional elected officials,
facilitated by the Jura Mountains Commission.
As part of the preparation of the Mountain Plan, Joël Giraud
and tourism stakeholders in the Jura Mountains have defined
priorities for actions to support the tourism economy in several
areas: diversification of activities, environmental issues and
accommodation. With rich and regular contributions, the
challenge of training professionals to successfully adapt the
ecosystem to climate and societal changes has emerged
as essential.

Discussion between Joël Giraud and the Jura-based
stakeholders of the mountains

REMOTE PRESENTATIONS OF EUROPEAN AND FRENCH PROJECTS, INSPIRATION
TO LEAD THE TRANSITION OF THE MOUNTAIN TOURISM MODEL:
• the HEALPS 2 European project, presented by Bernhard Lehofer of the German Land of Salzburg;
• the Quiétude Attitude French-Swiss project, presented by Julien Ruelle of the Parc Naturel Régional du Haut-Jura;
• the SMART ALTITUDE European project, presented by Pierre Vollaire, Mayor of the city of Les Orres and Yann Bidault,
SMART ALTITUDE Project Manager;
• the GREEN PASSPORT international project, a method proposed by the United Nations and the Alpine Convention,
presented by Hubert De Vendeville of the company Betterfly Tourism.

FIELD VISIT TO MÉTABIEF TO MEET THOSE WHO WORK AT THE RESORT
Presentation of the resort’s trades and the learning corporate culture allowing all professionals to acquire skills adapted
to the mountain, with or without snow and to open their horizons to other business sectors. This forms the basis for a
professional resilience strategy to maintain the full attractiveness of ski area professions.

DEMONSTRATION OF STUDENTS FROM THE TOUSSAINT LOUVERTURE PROFESSIONAL COLLEGE
(PONTARLIER, INDUSTRIAL MAINTENANCE STUDENTS)
Students come to the area to acquire professional qualifications. The principal of the high school took the opportunity to award
one of the students their Professional Qualification Certificate for work at height, issued by Domaines Skiables de France,
a major operator of professional training in the mountains.

Students of the Toussaint Louverture professional college at
the top of a ski lift pylon at the foot of the slopes in Métabief

In the presence of Alexandre Maulin (left), President of
Domaines Skiables de France, Marie-Guite Dufay, Philippe Alpy,
Joël Giraud, Gaël Marandin, Mayor of the city of Métabief and
all the representatives of the mountain
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PRESENTATION OF THE DYNAMIC EMERGENCE OF NEW NON-SNOW-DEPENDENT OFFERS, WITH THE
OUTDOOR STAKEHOLDERS:
• Presentation by Xavier Thévenard, Ultra-Trail champion (triple winner of UTMB, winner of the Ultra-Trail Mount Fuji and
many other prestigious races), who has long been based in Métabief, and ambassador of the Killian Jornet Foundation
Charter, which promotes sustainable OUTDOOR activities.
Xavier Thévenard (right) presenting the Kilian Jornet Foundation Charter and Olivier Erard (left), Director of the Mont d’Or Joint
association, in charge of the climate transition project

• Presentation by Alexandre Rousselet, coach of the French
cross-country ski team, originally from and current resident of
Métabief, who is strongly involved in local sports association
life and founder of O’SPORTS, the federation of OUTDOOR
clubs to facilitate access to year-round outdoor activities for
young people in the region.
O’SPORTS, a part of the transition strategy symbolised by the
“O by Montagnes du Jura” brand
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• Impactful meeting with the “Sioux” section of the APACH’Evasion association, which offers people with disabilities
access to summer and winter outdoor activities, and which has an adapted project to professionalise OUTDOOR
products.
This section of the association, chaired by Cédric Sirons, trains teenagers to operate adapted equipment (all-terrain
wheelchairs, etc.) to make outdoor activities accessible to disabled teenagers. All the visitors were moved by the
experience of Lisa, a young person from the region who has mobility difficulties: “this activity helps me accept myself
as I am”. A beautiful life lesson!

Joël Giraud alongside Lisa (with the purple jacket on his left) and Cédric Siron (right), president of APACH’Évasion
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THE OFFICIAL LAUNCH OF THE NATIONAL FORUMS FOR THE TRANSITION OF MOUNTAIN TOURISM
AT A COLLEGIATE PRESS CONFERENCE WITH PRESENTATIONS BY:
• Jean-Baptiste Lemoyne, Secretary of State for Tourism
(via video-link);
• Joël Giraud, Secretary of State for Rural Affairs;
• Marie-Guite Dufay, President of the Bourgogne-FrancheComté region;
• Fabrice Pannekoucke, Deputy advisor to the mountain
valleys of the Auvergne-Rhône-Alpes region and VicePresident of the Standing Committee of the Alps Committee;
• Jean Luc Boch, Mayor of the city of La Plagne Tarentaise,
President of the National Association of Mayors of Mountain
Resorts (Association Nationale des Maires de Stations de
Montagne, ANMSM) and France Montagnes;
• Frédi Meignan, President of Mountain Wilderness;
• Pierre Torrente, President of the Transitions of Mountain
Regions association;
• Kilian Jornet, sponsor of the national forums for the
Transition of Mountain Tourism (via video-link);

• Alexandre Maulin, President of Domaines Skiables de
France;
• Jean-Marie Saillard, Vice-President of Nordic France;
• Patrick Grand’Eury, President of the Cluster Montagne
association (via video-link);
• Dorian Labeye, President of the National Union of Mountain
Guides (Syndicat National des Guides de Montagne,
SNGM) – via video-link;
• Claire Schmitter, Vice-President of the National Union
of Mountain Support Guides (Syndicat National des
Accompagnateurs en Montagne, SNAM);
• Nicolas Raynaud, President of the Federation of French
and Mountain Alpine Clubs (Fédération des clubs alpins
français et de montagne, FFCAM) – via video-link;
• Éric Breche, President of the National Union of French
Ski Instructors (Syndicat National des Moniteurs du Ski
Français, SNMSF).

This event was the grand finale of the first day of meetings;
all the speakers testified to their willingness to work together
on the evolution of the tourism model in the mountains.
An historic moment for the French mountains!

The launch of the national forums for the Transition of Mountain Tourism with (from left to right): Frédi Meignan, Pierre Torrente,
Fabrice Pannekoucke, Marie-Guite Dufay and Joël Giraud

8

WEDNESDAY, 17 MARCH 2021, REMOTELY
The second day was dedicated to working collectively in 2 workshops, each with a different purpose, but both helping
to provide methodical tools to lead a transition project:

THE LAB’O WORKSHOP
This workshop, chaired by Annie Galienne and Laureline Chopard of the POPROCK agency, brought together around
one hundred participants, tourism professionals and local elected officials, as well as European academics working on
methods of collective intelligence and regional cooperation.
Prior to the event, workshops involving elected officials, employees of all kinds, young people and farmers were organised
in the region, leading to the development of 12 scenarios. These workshops were based on the original Design Fiction
method of building desirable or undesirable futures for the mountains by 2035, with the regional stakeholders (elected
officials, young people, socio-professionals, associations, etc.). 6 of the 12 scenarios were presented and discussed
during the LAB’O workshop:

THE METHOD’O WORKSHOP
Chaired by the ATÉMIA firm with the support of Claire Simon (Val&Monti), the Mountain Riders association and in
partnership with the organisers of the national forums, this workshop brought together some one hundred participants from
all areas of mountain life (ski resorts, local authorities, independent entities, etc.); based on the experience of Métabief,
the aim was to identify the obstacles and stages of the transition.
In addition to the remote participants, a face-to-face session brought together a delegation from the French Presidency
of the SUERA, alongside Christiane Barret, the organisers of the SMMO and the département of Doubs, as well as the
association representatives, Frédi Meignan and Pierre Torrente.
The elements presented at this workshop are set out below.

HYBRID MEETINGS THAT WERE VERY SUCCESSFUL.
THE MEETINGS BROUGHT TOGETHER:
Around a hundred people attending
in person

Approximately 300 participants for
the animated segments of the Zoom
conference
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Approximately 900 viewers on the
YOUTUBE live stream

SUMMARY OF THE METHOD’O WORKSHOP – MÉTABIEF, 17 MARCH 2021
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Partners of the presented projects

An event co-built by
the Mont d’Or Joint association, the Department of Doubs, the Alps and the Jura Mountains
Commissions and the regions of Bourgogne-Franche-Comté, Auvergne-Rhône-Alpes and
Provence-Alpes-Côte d’Azur

