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Study context
The aim of this report is to outline stakeholder dialogue events
following the analysis of stakeholders carried out at the previous working
step and organized in 7 cluster topics (as listed and exemplified on the
following slide)

The expected outcomes of the dialogue events are actionable policy
recommendations or actions for effective implementation of modal shift
measures
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The seven cluster topics
Pricing instruments for modal shift

Supporting efficiency improvements
(e.g. avoiding empty runs, improving
load management, etc.)

Support measures for Combined
transport

Supporting new technologies for
intermodal transport (“smart rail”,
“smart CT”)
Identification of capacity
constraints/missing links/infrastructure
needs

Overcoming barriers for small
companies to make use of intermodal

Management of rail infrastructures
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The possible aggregation of topics
Method
• In principle, clustering of topics should derive from possible overlapping of policies and actions. This in turn would be
ascertained by looking at the outputs of the more relevant projects carried out by the AG4 partners
• At the same time, clustered topics should be of interest to the stakeholders, and events need to be hosted by AG4
components willing to promote the discussion
• Following the suggestions by the EUSALP coordination team for this study, we adopted a mixed approach:
• AG4 contacted its components proposing the cluster topics and asking for expressions of interest to discuss them
by hosting events
• The result of this effort during the time window of the study were two replies suggesting:

• A discussion event with a corridor scope, the Brenner corridor, on “pricing instruments for modal shift” and on
“digitalisation and capacity management”
• A discussion event in Friuli Venezia Giulia on “digitalisation” that would fit well with the current ComodalCE
Interreg project, which is also a EUSALP 2020 labelled project

• In both cases digitalisation can fit under the heading “supporting new technologies for intermodal transport” initially
identified
• Other events have been defined starting with the information on past projects
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Event 1 Pricing instruments for modal shift, digitalisation and
capacity management hosted along the Brenner Corridor
Setting the stage for the discussion

• The event puts together three complementary streams of actions
• Pricing instruments for modal shift
• Digitalisation
• Capacity management

• and should build on the existence of the
• Brenner Corridor Platform
• and the partnerships of past projects such as SMARTLOGI
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Event 1 Pricing instruments for modal shift, digitalisation and
capacity management hosted along the Brenner Corridor
Setting the stage for the discussion

• Among the “10 Points Program for the Brenner corridor” are
• Joint approach to the revision of the Eurovignette Directives
• Installation of new control and safety technology ETCS on the route Munich-Kufstein

• The feasibility study carried out as part of SMARTLOGI highlighted
•
•
•
•
•
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that the HGV motorway tolls are less expensive than along other corridors
the need for multimodal integration: road/rail
the different usage of the freight terminals/villages along the corridor
the limited remaining capacity along the rail links
the inability of several stakeholders to estimate the actual advantages and costs of the intermodal option

TORINO

linksfoundation.com

3 DICEMBRE 2021

COPYRIGHT ©2021 LINKS

Event 1 Pricing instruments for modal shift, digitalisation and
capacity management hosted along the Brenner Corridor
Setting the stage for the discussion

• The ScanMed RFC (2020) called for
• an integrated and holistic traffic management coordination “as if traffic operation from Verona to Munich was
managed out of one hand in a seamless approach”
• improved capacity and connectivity with Terminals along the Brenner Axis, including process harmonisation

• The AlpInnoCT project piloted:
• The wagon sharing/first in-first out concept across rail service corridors of the same operator
• Train-related electronic data interchange between the Trieste PCS and a rail operator
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Event 1 Pricing instruments for modal shift, digitalisation and
capacity management hosted along the Brenner Corridor
Suggested base content
• The dialogue event could be used to discuss actions that draw from the previous projects and can be transferred along
the Brenner corridor or to set up pilots to test capacity management methods or digitalisation of procedures, even only
from a single terminal to another single terminal, for a start

• The dialogue should consider input from key initiatives along the corridor such as the Brenner Corridor Platform but be
careful not to duplicate discussion tables, especially regarding capacity management
• on the one hand the Brenner Corridor Platform includes the institutional bodies related to the development of the
new railway link
• on the other hand dialogue events could target intermodal stakeholders starting with terminals and including
logistics and transport operators
• The diversity and the sensitivity of topics indicated would suggest separate events for instance, for pricing instruments
and for digitalisation or capacity management
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Event 1 Pricing instruments for modal shift, digitalisation and
capacity management hosted along the Brenner Corridor
Preliminary survey and input material
• The initial material for the preliminary survey will be short descriptions of possible actions with open points and
partners sought. Those could be prepared with the support of the AG4 members and of the Brenner Corridor Platform
• The short descriptions should be contained in a pair of slides

• The collection of the slides for each prospective action will for-m the support material for the questionnaire
• Stakeholders would then reply to a questionnaire set up as mentioned under “structure of the event”, providing material
to refine the actions’ descriptions and gauge the interest for each prospective action
• The results of the questionnaire will provide input to:
• Refine the descriptions of the actions that, in turn, will be used to start the discussion at the event
• Prepare the facilitation of the discussion tables, by revealing who are the interested stakeholders and which is
their declared initial stance
• Contact further stakeholders, should interest in actions exist but only among some actors
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Event 1 Pricing instruments for modal shift, digitalisation and
capacity management hosted along the Brenner Corridor
Suggested structure for the event
• Preparation of the dialogue event should start by listing open items suggested by the feasibility studies (like those that
resulted from the SMARTLOGI project), pilots that can be scaled-up or that can be ice-breakers in an alternative
location or with other partners (e.g. those of AlpInnoCT), latest positions on pricing towards modal shift, also
considering the developments at other Alpine crossings
• Closest stakeholders -such as the AG4 partners and the Brenner Corridor Platform- could be asked to provide early
input on possible next steps and stakeholders
• Action cards contained in one-two slides can then be submitted to the stakeholders identified by asking for:
• Interest
• Desired role in the action
• Indication of complementary actions that can be quick wins
• The output of the questionnaire to stakeholders could then be used to refine the list and the early definition of the
actions and will provide input material for the dialogue event
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Event 1 Pricing instruments for modal shift, digitalisation and
capacity management hosted along the Brenner Corridor
Suggested structure for the event
• Prior to the event the invited stakeholders could be sent the deck of slides with the short descriptions of the actions
and the interested parties, along with the invitation
• At the event, the work could include:
• A plenary introduction will summarise the outcome of the survey already reported on the deck of slides previously
distributed
• The facilitator will get the discussion going on which actions could possibly be pooled and which could be taken
forward on their own
• Separate discussion tables could then discuss each action or action group taking further the definition of actions’
content, further stakeholders, financing, next steps and ways to carry them out with next appointment/actions on
participants
• A plenary summary of the discussion tables by representatives of each one
• Actions not taken up could be discussed by the AG4 team as a way to record issues or reasons for lack of interest so
as to decide whether to put them forward again and under what conditions
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Event 1 Pricing instruments for modal shift, digitalisation and
capacity management hosted along the Brenner Corridor
Relevant stakeholders
• Stakeholders to consider for this event could comprise:
•
•
•
•
•
•
•
•
•
•
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Rail infra managers
Intermodal operators
Forwarders
Rail traction operators
Road carriers
Terminal operators
Road infra managers
Regional governments
Customs and other border Authorities
National governments
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Event 2:“Digitalisation” hosted by FVG
Setting the stage for the discussion
• FVG and the Port of Trieste have been key partners of projects like the EUSALP labelled SMARTLOGI and the current
ComodalCE that included studies and pilot actions on ICT to foster intermodal transport

• The SMARTLOGI project aimed at increasing cross-border multimodal freight transport planning capacity, with a cross
border action plan and providing a long-term strategic framework after testing actions aimed at building a logistics
corridor between Trieste and Fürnitz. The ultimate goal was to shift freight transport from road to intermodal rail

• The ComodalCE aims at “Enhancing planning competences of coordinated multimodal freight transport through ICT” by
implementing pilot actions and providing an operational framework
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Event 2:“Digitalisation” hosted by FVG
Setting the stage for the discussion
• The SMARTLOGI project involved
• An ICT pilot action between Trieste and Fürnitz aimed at preparing a logistics corridor
• Feasibility studies of actions for the Brenner corridor
• Feasibility studies of actions for the Veneto region
• A long-lasting cross-border strategy for developing intermodal transport
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Event 2:“Digitalisation” hosted by FVG
Setting the stage for the discussion
• Out of the 10 pilot actions carried out as part of the ComodalCE project, those directly concerning the EUSALP area
included:
• Upgrade of the train module of the Port Community System of Trieste
• Upgrade of the IT at the intermodal terminals in Verona to obtain interoperability and alignment with the
systems of the freight village and of the rail infrastructure manager
• upgrade of IT systems of the port of La Spezia to ensure interoperability and EDIs with stakeholders along the
whole transport supply chain
• installation of a scanner for semi-trailers/swap bodies on trains with transfer of the data to the TOS in Rostock

• installation of a scanner for containers on trains with transfer of the data to the TOS in Koper
• development of an IT interface between Luka Koper and logistics operators to exchange data related to the
position, composition and content of the trains
• Exchange of data between the port of Trieste and the terminal MCC in Hungary to reduce entry time of trains in
terminal
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Event 2:“Digitalisation”
Suggested base content
• The dialogue event could be used to explore actions to:
• Expand participation to pilot actions that may accommodate further stakeholders, e.g. involve more logistic
operators or terminals in the use of IT systems that were upgraded or developed during past projects
• Coordinate the scaling up of the pilot actions (e.g. data exchange on train composition and content) so that effective
provision of IT is consistently available along corridors
• Set up actions to deal with unsolved issues experienced during past projects or continue actions than require time
to accomplish. Those issues may refer to legal items and procedures in relation to logistics corridors, Customs and
other border controls, exchange of data among stakeholders and treatment of commercially sensitive information
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Event 2:“Digitalisation”
Preliminary survey and input material
• Preliminary survey and input material are formed in iterations:
• First, internals stakeholders are asked to summarized in two slides the content of the actions carried out or that they
would like to carry out as a follow up to past projects, indicating open points and stakeholders that should be involved

• The slides supplied by the internal stakeholders are then used to prepare a brief with the possible actions
• A narrated video explaining the slides could also be produced from the slides with the possible actions
• The brief (and the video) are sent to the stakeholders invited to the event with a questionnaire that asks
• whether (or not) they are interested in taking part to any of the actions presented

• what role they could have in practical terms
• who else they would involve
• what further action(s) on digitalisation they would see as a quick win towards shifting freight on rail, with indication
of who they would involve
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Event 2:“Digitalisation”
Preliminary survey and input material
• The way to submit questionnaires should be tailored to the stakeholders
• for instance, with some that are part of, say, port communities, it could be more effective that the local AG4 partner
discusses the questionnaire during a meeting
• Others could be reached via mailing lists

• The output of the questionnaire is analysed and a set of possible actions is selected for discussion at the event
• The outlines of the actions for discussion -including the feedback obtained with the questionnaire- are reworked to form a
new presentation. AG4 should choose whether to anticipate this new presentation to the invited stakeholders or useit
directly at the event as introductory material, partly for the plenary introduction, partly for the discussion tables
• Confirmation of date and place of the event should contain a list and summary of the (types of) actions to be discussed
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Event 2:“Digitalisation”
Suggested structure of the event
• The structure of the event could be developed following input from the ComodalCE partners and further stakeholders that
are outlined here but could be confirmed by ComodalCE or SMARTLOGI partners
• Before the event
• Scouting with AG4, ComodalCE, SMARTLOGI partners concerning stakeholders that they reckon should be on
board next initiatives, with hints on the initiatives
• Collections of short outcome cards of past projects and possible open points (e.g. one-two slides each)
• Circulation of a brief about prospective actions to be discussed at event obtained by collating the short outcome
cards with the open points, possibly characterising the stakeholders that should be involved next

• Invitation to selected stakeholders including a questionnaire that asks:
• for expressions of interest on the actions outlined in the brief
• for their desired actions (within the scope of the EUSALP partners’ remit)
• Synthesis and finalisation of the possible actions to be discussed at the event

Continued on the next slide
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Event 2:“Digitalisation”
Suggested structure of the event
• At the event
• Outline of the prospective actions to be discussed and of the feedback received
• Decision on possible links across actions in order to form targeted discussion groups
• Separate discussion tables to define content of actions, further stakeholders, financing, next steps and ways to
carry them out with next appointment/actions on participants
• Summary of the discussion tables by representatives of each one
• The event or the discussion table could also structure the input to the actions by refining and tailoring to each
specific case the stakeholders maps developed in WS2. This could be a way to discuss the reach of a possible
partnership for an action and recognise the importance of including further partners that were initially overlooked
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Event 2:“Digitalisation”
Relevant stakeholders

Stakeholders to consider for this event could comprise:
• Rail infra managers
• Intermodal operators
• Forwarders
• Rail operators
• Shippers/consignors
• Road carriers
• Terminal operators
• Port terminal operators
• Road infra manager
• Port Authorities
• Regional governments
• National governments
• Customs and other border authorities
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Event 3: Identification of capacity constraints/infrastructure
needs and supporting efficiency improvements
Setting the stage for the discussion
• This event puts together two complementary streams of actions
• Identification of capacity constraints/infrastructure needs
• Supporting efficiency improvements
• and should build on the
• ‘Preparatory study and dialogue events with strategic implementation partners to investigate and optimise multimodal logistic chains’
• The AlpInnoCT project
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Event 3 Identification of capacity constraints/infrastructure
needs and supporting efficiency improvements
Setting the stage for the discussion
• The ‘Preparatory study and dialogue events with strategic implementation partners to investigate and optimise multimodal logistic chains’ mentioned that
• discussing empty containers led to discussing terminal space, in terms of yard space to store empties
• Issues with space at terminals were mentioned in Tyrol, Novara, and Basel
• Lack of space to store empty containers requires trains to move them to and out of the area in Tyrol
• In the North-West of Italy operators would need more space in terminals to handle overbooking (as their
services are always fully booked) and space adjacent to terminals for ancillary activities

• The AlpInnoCT project put forward a political action sheet titled:
• Improvements and expansion of terminal infrastructure with new terminals, cooperation and networking

30

TORINO

linksfoundation.com

3 DICEMBRE 2021

COPYRIGHT ©2021 LINKS

Event 3 Identification of capacity constraints/infrastructure
needs and supporting efficiency improvements
Suggested base content
• Much work is carried out at present to upgrade the railway lines in the EUSALP area and terminals are crucial
interfaces making intermodal transport possible
• While terminals work as long as they are connected to other terminals along corridors, their issues with space may be
solved at local level since they include matters of land-use and local impacts as well as matters of investments.
• Investments are sometimes public to adapt the road network or the access/egress railway yards (for instance in
terms of feasible shunting, capacity of waiting trains, length of tracks) or of access roads and parking facilities (to
manage road traffic in and out of the terminal)
• In other cases, investments to improve the terminal may be private, for instance to provide maintenance facilities
for intermodal transport units or to improve entrance gates or communications with road haulers and parking
areas. These investments can be started as pilot projects as it has been the case for recent EUSALP projects
(SMARTLOGI, ComodalCE)
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Event 3 Identification of capacity constraints/infrastructure
needs and supporting efficiency improvements
Suggested location
• Input to determine the possible location(s) may come from previous projects carried out by EUSALP partners. As
mentioned before, the study on optimisation of multi-modal logistic chains identified issues with space at terminals and
efficiency in
• Novara
• Tyrol
• Port of Genoa
• There were also points for attention related to the development of the new trimodal terminal in Basel and the role
of the existing terminals

• Those may be suggested as possible locations, however, meantime issues may have lost currency and may have
changed shape
• Our suggestion would be that terminals deserving attention according to previous projects are reviewed by AG4
members to check for developments and to suggest alternative locations
• In any case, the local focus should be extended to consider nearby terminals that may be complementary (continental
vs maritime traffic) or in competition, to put any issues in the appropriate framework
• The event could be usefully replicated to advance several local situations
32
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Event 3 Identification of capacity constraints/infrastructure
needs and supporting efficiency improvements
Preliminary survey and input material
• The preliminary survey should be carried out in two stages
• The first internal stage would ask AG4 members review the currency of the issues concerning terminals and efficiency
of operations and of transports in and out if them
• A list of previously identified items could be submitted to members with a survey on an internet platform so that they can involve
colleagues as they see most useful
• AG4 members would be required to comment on the current situation and on whether they reckon that an effort to spark a dialog
across stakeholders could be useful
• The survey should also include the possibility to indicate other situations, arisen most recently

• AG4 would then summarise the output of the survey and collaborate with local members to set up dialogue events
• Prior to the dialogue events, invited stakeholders should be provided with information on the issues at hand and asked
to provide their input
• Terminals and other possible key stakeholders could possible be approached via a phone interview
• Other stakeholders may be approached with an online questionnaire
• In either case, questions should focus on their take on the problem and their possible role in a project to solve it

• A summary of the output of the second survey would provide input to the local event, once validated by the local PA
33
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Event 3 Identification of capacity constraints/infrastructure
needs and supporting efficiency improvements
Suggested structure for the event
• Prior to the event, the invited stakeholders could be sent the summary of the results of the survey, validated by the
local PA
• The event could be set up as a plenary session throughout, with time to
• Present the material anticipated to the stakeholders, by way of introduction
• Discuss a possible breakdown of the issues into actions, who can carry them out, and which are the
preconditions to carry them out
• Package of actions into projects beyond the local level (e.g. local actions as part of an international project). On
this item the
• EUSALP AG4
• The intermodal operators (that typically have international scope)
could provide a support network
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Event 3 Identification of capacity constraints/infrastructure
needs and supporting efficiency improvements
Relevant stakeholders
• Stakeholders to consider for this event could comprise:
• Rail infra managers
• Intermodal operators
• Forwarders
• Rail traction operators
• Shunting operators
• Road carriers
• Terminal operators
• Road infra manager
• Port terminal operators
• Port Authorities
• Regional governments
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Event 4 Overcome barriers for SMEs to use intermodal transport
and support new technologies for intermodal transport
Setting the stage for the discussion
• Recently, intermodal operators have tested and then introduced more widely the use of baskets to load vertically noncraneable semi-trailers on trains

• The AlpInnoCT project resulted in the proposal for a pilot case on
• Fostering access to Combined Transport for small and medium-sized transport companies
that aimed at establishing cooperative efforts so that transport SMEs -that typically transport by road only- reach
intermodal critical mass
• The two elements together can provide a base to involve transport SMEs in combined transport avoiding the
investment for intermodal semitrailers
• The ‘Preparatory study and dialogue events with strategic implementation partners to investigate and optimise multimodal logistic chains’ included a suggestion to support manufactures in the approach and test of intermodal solutions,
following the example of the ChemMultimodal Interreg project
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Event 4 Overcome barriers for SMEs to use intermodal transport
and support new technologies for intermodal transport
Suggested base content
• The dialogue event should be aimed at transport SMEs with the intention to:
• clarify which could be the opportunities of intermodal for their transports
• how they could cooperate, possibly with the support of the local PAs/Chamber of Commerce for the
organisational aspects
• It would be useful to set-up linked dialogue events along a corridor to enable cooperation for last mile transports at
either ends of a rail connection and foster trusted partneships across borders

• A further set of dialogue events, this time on a local level, could be aimed at medium enterprises that are interested to
try out intermodal transport.
• It is understood that often logistics managers do not consider the intermodal options for lack of information or of time to
explore new logistics partnerships
• The event would facilitate contacts between medium enterprises and logistics providers that could put forward tailored
solutions
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Event 4 Overcome barriers for SMEs to use intermodal transport
and support new technologies for intermodal transport
Input material
• Input material should be composed of:
• Demonstrations of cases where transport SMEs found intermodal transport useful (AlpInnoCT could provide an
example of one such enterprise)
• Indication of the form of cooperation agreements that could be set up
• The first item could be prepared by EUSALP AG4 drawing from past and current projects, the second item could be
provided by the local Chamber of Commerce or by “incubator” services at the local PA

• For the second type of event, input material could be drawn from previous projects that have explored intermodal
transport for manufacturers, explaining which hurdles were overcome and realising which advantages
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Event 4 Overcome barriers for SMEs to use intermodal transport
and support new technologies for intermodal transport
Suggested structure for the event
• Dialogue events for transport SMEs could be set-up as entirely plenary with:
• An illustration of the input material
• A Q&A session with an expert on cooperation among SMEs
• Collection of expression of interests for further discussion on cooperation also in connection with a possible twin
event on the other side of the Alps along the same corridor
• Dialogue events for manufacturing MEs should be set up as an occasion to hold several one-to-one discussion during
which manufactures present their needs and the logistics providers gather information to provide a logistics proposal
• That is the format successfully used by the ChemMultimodal project that later followed the uptake (or shelving) of the
proposals and their reasons and effects
• It should be noted that the ChemMultimodal project was facilitated by the entrepreneurial association of the
manufactures. That was a critical factor in getting manufacturers interested
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Event 4 Overcome barriers for SMEs to use intermodal transport
and support new technologies for intermodal transport
Relevant stakeholders
• The first type of event could convene:
•
•
•
•
•

Intermodal operators
SME Forwarders
SME Road carriers
Regional government and possible «incubators»
Chamber of Commerce

The second type of event could convene:
•
•
•
•
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SME Shippers
Forwarders
Intermodal operators
[Association of SME shippers/manufacturers]
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Dialogue Events
Dialogue Events intend to involve different stakeholders through a participatory
approach and to raise awareness on the topics to discuss.
The aim of these Dialogue Events is to overcome rigid positions, lack of
communication and to combine the understanding among key actors from
economy, administration/politics and civil society.
Principles of participation:
• Inclusion
• Transparency and Traceability
• Shared Responsibility
Dialogue events are useful to stimulate collective intelligence, trust sense
and collaboration.
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Dialogue Events

WORLD CAFÉ
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WORLD
CAFÉ
The World Café is a method for
hosting conversations regarding
relevant societal issues, with the
ideal scenario being multiple
conversations that build on each
other so that the issue is considered
in-depth.

What we need: a purpose,
participants, and a meeting place
TORINO
45

linksfoundation.com
COPYRIGHT ©2021 LINKS

WORLD CAFÉ
1. Set the Context:
What is the topic of your World Café?
Who should participate? How much time
(how many days) do you have to discuss
the issue?

2. Create a Hospitable Space:
Multiple tables, food and refreshments
to make the setting more social in order
to invite conversation.

3. Explore questions that matter:
Less time may allow for the exploration of
only one simple question while more time
could allow more, deeper exploration of a
question through several rounds of
discussion.
4. Encourage everyone’s contribution:
The goal of World Café is to connect a diverse
group of stakeholders so that participants can
share new intelligence and ideas with one
another.

A “talking object” should be placed on the
table and passed from speaker to speaker.
TORINO
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WORLD CAFÉ
5. Connect diverse perspectives:
Draw connections between differing
viewpoints and ideas. Every new round will
bring new ideas and connections which can
be drawn from in succeeding rounds to
encourage deeper and more meaningful
discussion with every new round.
6. Listen together and notice patterns:
Share Collective Discoveries: In order to
connect the whole group toward the end of
the discussion, each table should summarize
the key ideas, insights, themes, and deeper
questions discovered through the discussion
to share with the larger group.
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WORLD CAFÉ
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WORLD CAFÉ
How to use it online?
This tool can be used during virtual meetings to organise an online collaborative exercise. A good
preparation and facilitation of the exercise are required.
Organise an online meeting and split the participants into separate sessions (thanks to the ZOOM
Breakout rooms functionality, for example) and assign each session to a facilitator. Allow participants
to discuss a question during around 20 minutes and then bring all participants to the plenary
session. You can repeat the process as many times as necessary.
In parallel, you can prepare a virtual collaborative whiteboard (Miro, Mural, Jamboard, Google doc, ...) to
allow participants to take notes during each round of discussion. It allows you follow all the sessions live
and to give feedbacks to the participants, back in the plenary session. You can also use this virtual
whiteboard to gather and summarise the outcomes of the World Café discussions in an document and
share it with participants.
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DYNAMIC
FACILITATION
Dynamic Facilitation is a
specific method for hosting
deliberative dialogue in a way
that creates psychological
safety and thus encourages
participants to engage
creatively with differing
perspectives.
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DYNAMIC FACILITATION
Dynamic Facilitation is an open, chaired group discussion with a variable number of participants
(ideally between 8 and 20).
The method relies on the participants‘ creativity in finding a solution, and deliberately avoids
conventional, linear facilitation structures. Dynamic Facilitation is particularly suitable for issues
that arouse emotions in the participants such as the definition of the problem or the objections to
these solutions. The method is used extensively in organizational and management consulting, but
can be transferred to other areas. It was originally developed by Jim Rough in the USA.
It works well for creative solution searching while developing mutual trust within a defined group,
where all the participants are genuinely anxious to achieve a solution and where the issue is
emotionally charged [1].
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DYNAMIC FACILITATION
Dynamic Facilitation follows the energy of a group without constraining that energy to agendas or
exercises. Using this style, someone can facilitate a highly co-creative process the author calls
"choice-creating“. The two terms (dynamic facilitation and choice-creating process) are often used
interchangeably.
The facilitator is servant to the group's energy. The facilitator helps people share whatever
information or views they brought into the meeting. This informs the group of the knowledge it has
available to it, while freeing up group members' attention so they can better listen to each other
and co-create together.
The facilitator writes people's comments on four posters pinned up on the wall:
• Challenges / questions
• Solutions / ideas
• Concerns / objections
• Information / perspectives
These four categories invite the group's energy to flow in productive directions.
When new problem statements, possible solutions, concerns and data are allowed to surface at
any time, the group's collective thought becomes more fluid, nurturing shifts and breakthroughs at
both the head level and the heart level (emotions, deepened feelings…).
52
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DYNAMIC FACILITATION
One of its hallmarks is that the facilitator acts as an "empathetic listener" throughout the process
[2]. In addition to intensive use of active listening and "we-flection" with each participant, other key
aspects include:
• Welcoming "initial solutions" as prototypes
• Working with multiple divergent problem definitions for an extended period of time
• Creating a safe space for both creative and critical thinking to occur simultaneously, by having
participants direct critical comments to the facilitator, where they are reframed as 'concerns'
• Close mapping of each participant's contribution using four charts: solutions, concerns, data,
and problem-statements [3]
Dynamic Facilitation is most suited to public engagements which seek to give community members
a deeper appreciation of an issue's complexity, to engage in creative thinking about the issue, and
to experience the heightened sense of agency, meaning, and possibility that arise from authentic
discourse [4].
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WORKSHOP
Workshops are generally an ad-hoc
method, which involves collaborative
planning and action-oriented training
in order to solve relevant problems.
A hands-on method, workshops
often involve learning via role-play
and experimentation.
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WORKSHOP
Workshops are targeted activities aimed at involving a deﬁned audience in a highly engaging
process. They can be used to actively raise awareness on a speciﬁc challenge, to nudge a
behavioral change, to collect ideas and feedback about an issue. They represent a customised
tool to focus on a small portion of a target that can potentially inﬂuence the behaviour of a much
larger group of people. The outputs of a workshop can be used as a bench test to promote and
activate policies and services.
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WORKSHOP
There are 3 main activities that can’t be
underestimated when organising a workshop:
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1)

the icebreaking activity

2)

the coﬀee break

3)

the feedback session
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WORKSHOP
The icebreaking activity helps the moderator to
enter in contact with the participants, and the
participants to feel included and valued in the
processes.
The coﬀee break gives the participants the chance
to decompress and informally chat with each other,
building deeper relationships.
The feedback session at the end helps the
organisers to evaluate the activities proposed and
the participants to express their opinions.
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WORKSHOP
ONLINE / OFFLINE
Based on the target group identiﬁed, the workshop can be held online or in person.

When online, make sure that all the participants are able to engage with the digital tool by
proposing the ice-breaker activity that explores the main feature of the platform.
Keep a high pace of work to build excitement but allow all the participants to express their
opinions and ideas.
Facilitating a workshop is key, make sure you have in your team the competencies to run it and
eventually plan to externalise the facilitation of it.
In-person workshops are highly engaging and they help the community to feel more empowered.
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WORKSHOP
Ideas and tools to organise a workshop:
• Workshop toolbox Some materials are
free to download (cards, schedules, path
canvas, action plans…) and may help
organizing the workshop.

• Hyperisland toolbox Offers courses to
manage problems in a collaborative way.
→ For example: Difficult participants is a 11 steps
method for a 2-10 people group.

59

TORINO

linksfoundation.com

22 NOVEMBER 2021

COPYRIGHT ©2021 LINKS

05_ Conflict
resolution
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Conflict resolution
Conflict, arguments, and change are natural parts of our lives, as well as the lives of every
agency, organization, and nation.
Conflict resolution is a way for two or more parties to find a peaceful solution to a disagreement
among them. The disagreement may be personal, financial, political, or emotional.
When a dispute arises, often the best course of action is negotiation to resolve the disagreement.
The goals of negotiation are:
• To produce a solution that all parties can agree to
• To work as quickly as possible to find this solution
• To improve, not hurt, the relationship between the groups in conflict

Conflict resolution through negotiation can be good for all parties involved. Often, each side will
get more by participating in negotiations than they would by walking away, and it can be a way
for your group to get resources that might otherwise be out of reach.
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Harvard conflict resolution
method
Source: https://competendo.net/en/Harvard_Conflict_Resolution_Method

The goal: Arrive at a win-win-situation – with „no losers“, empowering
people to get a picture of their „best alternative“ – a plan B.
Time: 1,5 h
People: 15-35
What we need: room, paper and pens for presentation and
discussion, a facilitator*

*The facilitator has to make a sensible and good
moderation to avoid any escalation of the conflict as in
this case the participants work IN the conflict and not
ON the conflict. The facilitator takes over the role of a
negotiator [5]
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Harvard conflict resolution
method
1. Separate the people from the problem

The negotiators have to separate the relationship from the substance and have to deal directly
with the people's problem.
2. Focus on interests, not on positions
Try to recognise the interests behind. The following questions should be asked: Which interests
do I want to secure? Which interests will the other side have? Each side has multiple interests,
therefore make a list of all interests.
3. Develop options for mutual gain
The conflict parts have to invent alternatives and options which offer advantages for both
parties. The conflict parties, through an informal brainstorming, have to develop options which
serve the interests of both sides.
4. Insist on objective Criteria
Experiences, ideas or options are often controversial. It is possible to solve the problem e,g,
converting disputes into a search for common objectives and reasonable criteria, and accepting
sensible principles.
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Insights-Consulting process
Source: https://participedia.net/method/7764

The goal: Let a group generate ideas and suggestions and summarize the results.
Time: 1,5 h
People: 15-20, in online meeting could be more participants
What we need: room, paper and pens for presentation and discussion

The Insights process is a qualitative co-creation and
participation process that can be carried out both in
asynchronous mode (through an online platform) and in
synchronous mode, such as a moderated face-to-face
workshop or an online workshop.
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Insights-Consulting process
1. Kickoff
The insights process begins with questions to which the participants react in the mode of
a free text answer, that is, without predefined answer options. It is important to create a
space for reflection at the beginning - a situation in which the participants take the time to
think about the question and give more than just a few keywords as an answer.
Participants first need comprehensive information before they are able to provide
answers on the desired level of knowledge.
2. Isolation of key messages

In the second step, the moderators solve individual core statements from the
extensive answers of the participants. This is done primarily to make longer text and
answer passages easier to handle and to be able to process individual ideas that are
contained in the contribution of a participant separately.
3. Clustering
The key messages are now clustered inside by the moderators, that is, arranged in
groups. There are no generally applicable guidelines for clustering. It is often useful to
use relevant problem structuring categories (such as “problem” and “solution”). In most
cases, however, it makes sense to develop the categories from the content of the topic.
Depending on the scope and amount of the participant's contributions, clustering the
key messages takes about thirty minutes to several hours.
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Insights-Consulting process
4. Build knowledge
The results of the clustering are the basis for the final findings. In the simplest case, a
finding is a summary of participant contributions for a specific category. Findings can also
consist in the fact that participants contribute detailed knowledge in their contributions
that was not previously known or not sufficiently taken into account beforehand. As with
the creation of the categories, it is also useful when formulating findings to work with
relevant problem structuring methods, such as “problem / solution” or “pro / contra”. In
this way the individual knowledge can be given an internal structure.
5. Decision
Ideally, an insights process ends with a decision (or a statement) by the client or the
involved authority. For the participants, this means that they have a clear idea from the
start of how the results of the insights process translate into practical consequences.

6. Feedback
The findings are already presented to the participants in the process. Findings are ideally
processed in such a way that participants can trace back the insights in which their
contributions or the core statements obtained from their contributions have been taken
into account. It is possible to create a text document in which the relevant key
statements are listed for each finding.
66

TORINO

linksfoundation.com

22 NOVEMBER 2021

COPYRIGHT ©2021 LINKS

06_Location
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Event in person
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FACILITATION
TECHNIQUE

N. OF
PARTICIPANTS

TIME
DURATION

WORLD CAFÉ

4-15 (4-5 by table) Maximum
duration 2-2.5
hours

DYNAMIC
FACILITATION

8-20

Maximum
duration 2-2.5
hours

WORKSHOP

5-25

1/2 day
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Remote events
In case of remote events these software allow
Breakout rooms.
Only meeting organizers on the desktop
versions of the software can create and
manage breakout rooms.

Use Breakout Rooms
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Managing Breakout Rooms
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Remote events

FACILITATION TECHNIQUE

SOFTWARE

note

WORLD CAFÉ

Zoom

Participants can select and
enter rooms on their own

Teams
DYNAMIC FACILITATION

Zoom

Teams
WORKSHOP

Zoom

Teams
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Difficulty in creating the
emphatetic-listening which is
fundamental for the facilitator

Possibility to create live polls
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